Samara Sculpture Timeline (Updated 7/23)

	Applicant and/or Organization Name: Havre de Grace Arts Collective

	Date From: (month)
	Date To: (month)
	Activity/Task

	April 2023
	
	Project Grant proposal for sculpture installation submitted.

	June 2023
	
	Notification of Project Grant award status.

	July 2023
	
	Finalize details and execute contract between artists and the city.

	August 2023
	
	Grant money becomes available -

	
	
	50% artist cost disbursed to artists ($22,500). Materials ordered.

	Sept. 2023
	Jan. 2024
	Artists begin and continue work on sculpture fabrication.

	Jan. 2024
	
	Progress check-in with MSAC and HdG Arts Collective -

	
	
	studio visit(s), photographs of progress shared, plaque ordered.

	
	
	25% artist cost distributed to artists ($11,250).

	Jan. 2024
	April 2024
	Fabrication of sculpture completed.

	 March 2024
	 April 2024
	Installation of concrete footer for capstan base

	 April 2024
	 May 2024
	Installation of capstan and 5” concrete base pad

	May 2024
	
	Sculpture installed; plaque installed.

	 May 2024
	 June 2024
	Sculpture unveiled in a public ceremony.

	
	
	Photo documentation.

	
	
	Final 25% artist cost distributed to artists ($11,250).

	
	
	City of Havre de Grace and the Havre de Grace Arts Collective

	
	
	assume responsibility for the sculpture.

	June 2024
	 July 2024
	Final report completed by the Havre de Grace Arts Collective.

	
	
	



